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Executive Summary
Collège nordique francophone is evolving in a changing political and legislative context, which offers many 
opportunities to increase its presence and impact at the local, provincial and national levels. The purpose of this 
report is to establish a new business plan for Collège Nordique for the next three years (2021–2022 to 2023–2024), 
following a review and update of its current plan, in order to adjust to the major transformations in its environment. 

On the one hand, the COVID-19 pandemic has had major impacts not only on the economy and the labour market, 
but also on best practices in the delivery of post-secondary programs and professional training. On the other hand, 
several changes have taken place since 2019 that have transformed the foundation upon which Collège Nordique 
based its last strategic planning exercise. These include the work undertaken to implement the new Post-Secondary 
Education Act, which aims to recognize and regulate NWT post-secondary institutions, the signing of a new trilateral 
Memorandum of Understanding with Aurora College and the Dechinta Centre for Research and Learning to foster 
complementary training offerings, and, most recently, the announcement of $121.3 million in new federal matching 
funds. This new component of matching funds will be made permanent, providing new development opportunities 
for Collège Nordique.

This updated plan will reflect this new structural and post-pandemic reality and represents an opportunity to unite 
community partners around a new roadmap that both validates and refocuses the work of Collège Nordique. To do 
this, the College met with eight key community partners and its own Board of Directors to engage them on a variety 
of topics, including their learning backgrounds, professional experiences, collaboration and partnership-building 
experiences, and future aspirations. All of this was done in order to develop provocative propositions to help steer 
the College towards its Polaris, that is, towards success.

These provocative propositions focus on five major themes: 

✶ Learning environment, 

✶ Links to the workplace, 

✶ Diversity, equity and inclusion,

✶ Community collaboration, and 

✶ Northern Development. 

These are then broken down into a series of major projects that together form a provocative propositions for growth 
and change that will result in increased quality post-secondary program choices in the NWT. They will also allow us 
to achieve greater institutional stability and capacity through multi-year planning with stable and predictable funding.

A funding strategy has been identified to achieve the goals of Collège Nordique. By combining the supports of the 
Government of the Northwest Territories (GNWT) and the Government of Canada, Collège Nordique will be able 
to take its rightful place in the evolving post-secondary education system of the Northwest Territories and create 
programs and a student experience that accurately reflect the strengths and educational needs of Northern learners 
and are commensurate with their potential.

If the pandemic has taught us anything, it is that with the right technology and technology-enabled pedagogy, high-
quality education can be accessed from anywhere. We also understand that although technology is an exceptional 
tool for democratizing knowledge, human contact, community ties, and face-to-face sharing are essential for learning 
and developing a sense of belonging. These close ties serve to contextualize learning in concrete applications that 
can be applied in our environment.  

https://www.ntassembly.ca/sites/assembly/files/reprint_-_bill_48_-_post-secondary_education_act.pdf
https://www.ntassembly.ca/sites/assembly/files/reprint_-_bill_48_-_post-secondary_education_act.pdf
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Collège nordique francophone is therefore proposing to develop a program delivery model that combines the best 
of distance and online learning with concrete experiences in an environment where the local is meaningful. This new 
training model would allow the College to expand its offerings beyond the NWT, to other territories and provinces, 
and to reduce the barriers of access to post-secondary education for isolated francophone populations, all while 
remaining agile, flexible and efficient. It is therefore reasonable to assume that by developing this delivery model, 
which is based on existing best practices, Collège nordique francophone would be able to offer the programs 
with the highest demand to very small cohorts in a financially efficient model and without creating a long-term 
dependency for the College and its funders. With stable, predictable, multi-year funding that meets the basic needs 
of its operation, Collège Nordique will be able to flourish in a way that is sustainable and that reflects its community. 
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Mission, Vision & Values

Mission
The Collège nordique francophone offers professional, language and continuing education 
programs that support the needs of the labour market and foster lifelong learning.

Vision
The Collège nordique francophone is an educational institution that distinguishes itself for its 
northern character, for the accessibility of its training, and for its language school.

Valeurs 

Creativity: Innovate in order to address work force needs, and adapt to our context. 

Diversity: Demonstrate inclusion and openness to differences.

Commitment: Focus on engagement and transparency among stakeholders within the 
institution and among partners.

Pride: Value and participate in the vitality of languages and cultures of the NWT.
N
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Background
Collège nordique francophone has the wind in its sails and the political and legislative environment offers it many 
opportunities for growth. The lessons learned from the first year of the COVID-19 pandemic demonstrate the 
importance of perfecting a French-language post-secondary education and training system across the country. 
Students and employers are hungry for learning and training opportunities. For the 2020-21 academic year, 428 
students have chosen to come to Collège Nordique. Beyond the number, these are 428 individual stories and 428 
decisions made by individuals and families to invest time and effort in furthering their education, improving their job 
market situation or simply for the pleasure of learning here at home.

For many years, Collège nordique francophone has engaged with its government and community partners about 
the positive experiences it offers its students and the place it envisions for itself within a renewed post-secondary 
education system in the Northwest Territories.

As a result of this engagement, more partners and allies have come to visit us and have gained a mutual understanding 
of the pillars of post-secondary transformation in the NWT. The open dialogue, conversations and curiosity about 
what we can collectively build motivates us to continue on our journey of recognition.

In our view, the spirit of transforming post-secondary education in the NWT is to build. Together, we are building 
the elements that will foster learning experiences that can contribute to greater resilience and economic justice for 
everyone in the NWT.

As we work with the GNWT on the regulations and policies that support the implementation of the new Post-
Secondary Education Act, we are focusing on how the parts of the system will work together. When we looked 
at institutional partnership models across the country, we were inspired by the ingenuity of small institutions in 
maximizing opportunities for their students by remaining nimble, offering unconventional program delivery models 
and creating partnerships. Because fundamentally, mobility, program choice and the quality of the student experience 
should be at the heart of our collective actions in the coming months as we continue to build the system.

With the ideas in our toolkit, our college community looks forward to continuing the process of building a connected 
postsecondary education system around the cornerstones of collaboration, creativity, quality and accountability.

Collège Nordique in its environment
Collège nordique francophone evolves in an environment that offers multiple opportunities to increase its presence 
and impact at the local, provincial and national levels. Eager to contribute and play its role in promoting human 
diversity, the fundamental values of Northern communities and the richness of the cultures present in the territories, 
Collège Nordique develops inclusive and open programs and services in a spirit of partnership with the expertise 
and resources within its community. Indeed, with its 11 official languages and numerous innovations in consensus-
based governance and self-government by and for Northern communities, these are intrinsically Northern themes 
that are central to the development of the post-secondary education system in the Canadian North.

Furthermore, in a post-pandemic context, Collège Nordique sees new opportunities in expanding its programming 
and clientele beyond the borders of the NWT. The development of a training and program delivery model that 
draws on the best practices of distance, online and in-person education would allow CNF to play an important role 
in Canada’s Francophone post-secondary environment as well as the NWT post-secondary environment. Collège 
Nordique has developed programs, trainings and practices that have already proven their worth and that could 
certainly contribute to the expansion of Francophone programs in a minority setting in Canada. Thus, the CNF would 
play an important role and would participate in enriching the network of post-secondary institutions.

https://www.ece.gov.nt.ca/sites/ece/files/resources/bill_48_summary_may_2019_-v2.pdf
https://www.ece.gov.nt.ca/sites/ece/files/resources/bill_48_summary_may_2019_-v2.pdf
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Recipient of the Minister’s Circle Award for Culture and Heritage 2020 and the Employer Recognition Award for 
Newcomer Employment 2019, the CNF has long-drawn inspiration from its environment to offer inclusive programs 
that contribute to the diversification of the North. It is for this reason that Collège Nordique has diversity as one 
of its core values. The CNF must capitalize on this unique aspect of nordicity in order to not only increase its own 
presence and the reach of its programs, but also to participate in the great transformation taking place in the North 
and across the country.

Shoulder to shoulder with Indigenous peoples in Reconciliation
For many years now, Collège nordique francophone has played an important role in the promotion and vitalization of 
cultural heritage through teaching of the languages and cultures of the Northwest Territories. Its active participation 
in the community has allowed it to leverage its expertise in language training to find a key and natural partner in 
the Dene community for the teaching of the Tłįchǫ language. As a result of this partnership between Dene elders 
and knowledge keepers and our language teaching specialists, Tłįchǫ courses are among the most popular at the 
College. 

In addition, Collège Nordique has completed several education projects that have contributed to the revitalization 
of Indigenous languages and their cultures across the NWT, including the development of a French as a Second 
Language learning booklet—Rendez-vous nordiques : langue et culture—that highlights the territory’s Indigenous 
history and cultures and the completion of an intergenerational and intercultural project, connecting Dene elders 
and College learners. Today, Collège Nordique works closely with various Indigenous partners, including the 
Dechinta Centre for Research and Learning, with whom Collège Nordique offers joint and complementary learning 
opportunities.

In fact, it is for its outstanding leadership and remarkable contribution to the awareness, preservation and celebration 
of the unique ways of life and cultures of the North that the NWT Minister of Education, Culture and Employment 
awarded the College with the Minister’s Circle Award for Culture and Heritage 2020 in the “Organization” category.

Governance by and for its community
Founded in 2011, Collège Nordique is the realization of the Franco-Ténois community’s dream of having an institution 
to meet their educational and training needs. The 10 years of work by the Board of Directors, staff and community 
who are engaged with the College have allowed it to be ready to offer increased programming in an environment 
that meets its values of creativity, diversity, commitment and pride.

Firmly rooted in its Northern character, the College is implementing its strategic framework to pursue its academic 
and community goals. Through its new business plan, the College will continue to work on creating the conditions 
for achieving its goals and sustainable growth.

National context
With the objective of ensuring that official language minority communities (OLMCs) have access to training and 
education in the official language of their choice, the Government of Canada’s Budget 2021 announced new multi-
year investments under the Protocol for Agreements for Minority-Language Education and Second-Language 
Instruction. This new transitional program directly addresses the needs of post-secondary education and training 
institutions such as Collège Nordique.

To meet this objective, the network of post-secondary education and training institutions across the country must 
be perfected. In Canada’s North, Collège Nordique has been mandated by its community to be the focal point for 
this development. The objectives of this business plan are aligned with those of the Education Enhancement Fund 
(2021–2023).

https://www.youtube.com/watch?v=0HmMjl2hWKs
https://www.youtube.com/watch?v=1NE0W8cRexY
https://www.youtube.com/watch?v=1NE0W8cRexY
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Territorial context
The Government of the Northwest Territories is in the process of creating a new post-secondary education system in 
a culturally and linguistically diverse context to best meet the aspirations of the people of the Northwest Territories 
and the Franco-Ténois community. In order to take its place within this new system and ensure its recognition within 
the developing regulatory framework, Collège Nordique continues to work closely with the GNWT and pursues a 
collaborative approach that is updated according to the programming needs identified by the community, businesses 
and its partners. In addition, beyond its best-known niches such as second-language learning and language skills 
assessment, Collège Nordique is also a partner with the GNWT in the training of a qualified early childhood workforce. 

Collège nordique francophone and its educational partners
Together, the three major post-secondary institutions in the Northwest Territories are the fundamental pillars of 
the system for post-secondary education and training. Through their programs and services, the development of a 
resilient knowledge-based economy is taking place in order to not only diversify the territorial economy and equip 
communities to participate fully in its development according to their strengths, needs and potential, but also to 
attract students from across Canada and internationally who are seeking a unique and quality learning opportunity 
and who would like to participate in this unique societal project. To do this, the three institutions must work together 
to ensure the accreditation of training obtained in foreign jurisdictions.

Memorandum of Understanding
In September 2020, Collège nordique francophone, Aurora College and the Dechinta Centre for Research and 
Learning signed a Memorandum of Understanding to build on our respective strengths to better serve students and 
support economic recovery in the NWT:

✶ Our commitment to align our strategic goals such as increased access to post-secondary programming;

✶ Research collaboration that benefits communities; and,

✶ Identifying professional development opportunities to enhance the expertise of employees at all three 
institutions. 

Through increased collaboration, more students, researchers, and businesses will benefit from the post-secondary 
education, skills development, student mobility and research opportunities we can offer through our complementary 
programs. 

Student mobility
As outlined in the new Post-Secondary Education Act, post-secondary institutions will work together to encourage 
student mobility to provide students with access to the best possible choice of courses, confident that these will 
be recognized for graduation. However, the resources currently available to Collège Nordique are insufficient to 
do this important work for our students and their educational pathways. This business plan will serve, among other 
things, to identify the resources necessary to establish its educational pathways according to a vision by and for our 
community and its development. In a multicultural and multilingual context specific to the NWT, this will allow more 
students to access courses in French and Aboriginal languages.

The Franco-Ténois community
The Franco-Ténois community is not well-known, even within the larger minority language community in Canada. 
Today, French-speaking people represent approximately 10% of the population in the NWT. With an 8.8% increase in 
those reporting French as their only mother tongue and a 75% rate of Francophones who report being born outside 
the territory, this represents a growing segment of the labour force that contributes positively to the vitality of our 
economy and our communities. The growth of this population also means that the territory must further expand its 
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1  This includes individuals who reported knowledge of French only, as well as French and English according to the 2016 Census. 
“Official language proficiency” refers to an individual’s ability to carry a conversation, as evidenced by recent investments in French 
immersion programs that hardly meet the demand.

labour supply, which requires access to training for GNWT employees. For example, a recent study conducted by 
the CNF with NWT healthcare staff revealed specific training needs to accommodate the Francophone clientele. 
In addition to the approximately 4,3511 people who report having some knowledge of the French language, the 
population of people with French as a second language continues to grow, as evidenced by recent investments in 
French immersion programs that are barely keeping up with demand.

The growth of the Franco-Ténois community also creates new infrastructure needs to better accommodate people 
arriving from elsewhere in Canada or from abroad. On the one hand, this requires improvements to the College’s 
physical assets and facilities as well as equipment to support teaching and to manage the learning system as well 
as student data processing through computer systems. Second, and more fundamentally, there is a growing need 
for affordable student housing in order to effectively attract, house and retain students wanting to study in the 
Northwest Territories.

Institutional research to guide our decision-making
Collège Nordique is committed to a culture of evidence-based decision-making. That is why, over the past five 
years, the College has conducted several key survey exercises with prospective students, our community and 
businesses. Detailed market research, aligned with regional initiatives such as Skills4Success, guides our program 
and operational decisions. Because we believe in creating a unique and relevant experience for Northern students, 
the feedback we receive from these studies and our satisfaction surveys provides us with essential information to 
continually improve our offerings. 

Of particular note is the completion of the following studies: 

✶ Directions and development for the institution (August 2017)

✶ Enhancement of Collège nordique francophone’s training offer (July 2020)

✶ Consultation report for a first year of university in French (June 2020)

✶ Five-year business plan for 2018–2023

This update of the business plan takes into account the findings and recommendations of these studies and is part 
of a continuous improvement exercise.



11COLLÈGE NORDIQUE/BUSINESS PLAN 2021-2024

Purpose of the business plan update 
ALIGNING PARTNERS WITH THE VISION AND ACTION PLAN OF THE COLLÈGE NORDIQUE
It is in this changing environment and with this context in mind that the Collège nordique francophone is undertaking 
an exercise to review and update its business plan. While the mission, vision and values of the CNF remain the same, 
it was necessary to conduct an exercise that would align development projects and strategies with market trends, the 
evolution of research on promising practices in the delivery of post-secondary programs and professional training, 
as well as the opportunities that a post-pandemic world offers. It is therefore in a spirit of continuity that the College 
proposes a work plan for the next three years.

In order to do so, Collège Nordique is undertaking a consultation exercise with approximately ten of its partners, 
NWT businesses and community organizations. In addition, staff and board members will contribute, validate and 
update the identified priorities.

Methodology
THE CHOICE TO ADOPT AN APPROACH THAT ENGAGES EVERYONE
The appreciative inquiry approach was chosen as a consultation process to identify development paths and 
opportunities for the College. This approach leads people to identify sources of energy as well as unifying and 
mobilizing visions for the future. Moreover, rather than defining the future based on what is missing or what is not 
working, it does so based on positive past experiences and a precise vision for the future. The plan is therefore 
developed through success stories. 

As a starting point, the board participated in a SOAR exercise. (See report from the March 12, 2021 meeting.) A SOAR 
allows for a stocktaking exercise that identifies Strengths, Opportunities, Aspirations, and Results. What distinguishes 
a SOAR from a SWOT (Strength, Weakness, Opportunities, Threats), a more common model in strategic planning 
exercises, is that it focuses on the organization’s levers and clearly defines the desired outcomes, which a SWOT 
does not. 

In a second step, Collège Nordique invited various partners and companies to participate in an interview exercise. 
The interviewees shared their insights, experiences and knowledge on a variety of topics, including their unique 
learning experiences, their professional journeys, their collaboration and partnership-building experiences, and 
their aspirations for the future. These stories are the basis for the five provocative propositions, see below, on the 
following themes:

✶ Learning Environment

✶ Linkages with the Workplace

✶ Diversity, Equity and Inclusion

✶ Community Collaboration

✶ Northern Development 

An provocative proposition (sometimes called a possibility statement) is a statement that bridges the gap between 
what we currently do best and what we could be and become. The proposition inspires and pushes the boundaries 
of the status quo while firmly rooting itself in what works best within the organization. Intentionally written in the 
present tense, as if we are already where we want to be, the provocative proposition invites participation in creating 
this vision for the future.
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Survey participants
✦	 François Afane - Executive Director, NWT Economic Development Council (NWTEDC)

✦	 Rebecca Alty - Mayor, City of Yellowknife

✦	 Deneen Everett - Executive Director, Yellowknife Chamber of Commerce

✦	 Audrey Fournier - Director, NWT Health NETWORK

✦	 Maxence Jaillet - Director, Media ténois

✦	 Abby Schelew - Coordinator, Réseau en immigration francophone des TNO (RIFTNO)

✦	 Joyce Taylor - CEO, NWT Investment and Development Corporation (NWTIDC)

✦	 Jean de Dieu Tuyishime - French Language Services Coordinator, Association des services de santé et des 
services sociaux (ASTNO) - Yellowknife

Impact of the interviews for Collège Nordique 

✶ The sharing of success stories allowed participants to contribute in a spirit of co-creation to determining new 
development opportunities for the College.

✶ The question inviting participants to imagine Collège Nordique well into the future helped the College to not 
only identify possible projects or initiatives, but also consolidate these partnerships in order to realize these 
projects.

✶ All interviewees enthusiastically accepted the invitation to participate in a gathering to present the results, 
continue the reflection process and discuss next steps together.

✶ The entire process served to unite the stakeholders and interested parties around the future of Collège 
Nordique and its development.

With these four major outcomes of the process, Collège Nordique can count on the support, collaboration and 
commitment of its various partners. This initiative is part of the College’s profound desire to develop in line with the 
needs of the community, businesses and decision makers.
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Provocative propositions 

1. Learning Environment 
During the interviews, participants shared their best learning experiences. Here are some quotes from the interviews: 

“The program was very experiential, with teachers who had a lot of field experience and shared their 
experiences. Oddly enough, what I also liked the most was the high level of requirements. We had to read 
and write a lot and that really pushed us to learn and do well.”

“For the CNF training, what would be very helpful would be very hands-on activities. For example, scenarios 
or role plays to put students in situations they will encounter in the workplace. That would be very useful 
because you never know what the job will be like in practice.

“I have high regards for that institution (her post-secondary institution) because it was very collaborative and 
engaging. I still have contacts with my colleagues. I really enjoyed it.”

Provocative proposition: Learning environment 
CNF is an exceptional Northern-inspired learning environment where students feel challenged, engaged and 
encouraged and share a strong sense of belonging to the College and its community. The singularity of the 
College’s Northern character is recognized and coveted by students from around the world, whose diversity in all 
its dimensions is also recognized, appreciated and valued.

This proposition is in line with the aims of Axis 4 Innovation, of the strategic plan with the overall result to be 
achieved: The Collège nordique francophone innovates in its practices and in its offer of training and services, 
as well as Axis 1 Training and Services, of the strategic plan with the overall result to be achieved: The Collège 
nordique francophone improves and diversifies its programs and services.

The participants identified various conditions that were in place and that allowed them to have these exceptional 
learning experiences.

✶ There was a positive culture and institutional values that were reflected in all aspects of the learning 
experience, regardless of the delivery method.

✶ The singular aspects of Northernness were emphasized to provide students from around the world with 
unique and enriching experiences.

✶ Teachers were fully invested in creating an open, inclusive, engaging and encouraging environment that 
fostered skill development and learning. 

✶ Teachers:

a. Provided experiential learning activities directly related to the skills sought by employers in the NWT 
and beyond.

b. Pushed students out of their comfort zones to learn more and created stimulating learning 
environments while providing the resources necessary for success.

c. Encouraged group work so that students could learn from others and develop the flexibility, 
resourcefulness, and resilience, indeed all the skills needed to become change agents.

d. Cared about group dynamics and facilitated inclusive and open dialogue allowing each learner to 
take their place with confidence.
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Major projects for this provocative proposition (3 years)
1. Within three years, deliver three post-secondary programs inspired by Northern values and responding 

to community needs, in partnership with post-secondary institutions in the Canadian Francophonie. 

2. Within three years, develop and implement a pedagogical model for program delivery that meets the 
aspirations of the community. 

3. Within three years, offer two training programs highlighting Northern culture in partnership with NWT 
institutions to a clientele outside the NWT. 

2. Linkages with the Workplace
In the interviews, participants shared the most significant professional development experiences of their career 
paths. Here are some quotes from the interviews based on the sharing of these stories:

“What worked exceptionally well is that they had an educational program at the firm for students. We were 
working crazy hours, and on Saturdays, there were mentorship programs to help develop the new recruits. 
If you followed the program, you were very likely to succeed and get a job with the firm. I got to meet and 
stay friends with those students for a very long time.” 

“The biggest winner is when the programs are aligned with the stakeholders’ environment. Host and 
settlement programs are important. Continuing education modules are also important. So there needs to be 
a better match between what is offered and what the workforce needs. And it is important that this offer is 
of national and international quality. That’s how we’ll be able to transform the North.

“Having learned how to learn has helped me to learn in life.” 

In the course of the interviews, participants were asked to dream about what Collège Nordique could become. 
Building on the existing strengths of the College, we imagined that:

✶ CNF works closely with industry to:

a. Develop training programs that meet the needs and requirements of the jobs and trades already 
in the North.

b. Provide students with training opportunities that allow them to apply their new knowledge, 
develop and integrate into the workforce.

c. Support businesses in the development of mentoring programs to assist trainees in meeting their 
certification obligations.

d. Encourage employers to create opportunities for interns to interact with others to enrich their 
learning experience.

✶ CNF offers excellent training programs that are both practical and academic in nature, and combines 
these two essential elements for success in innovative ways.

✶ CNF attracts and retains teachers with a wealth of field experience, which helps prepare students for the 
workplace.

✶ CNF develops small-scale programs to meet ad hoc and workforce training needs in the North.
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Provocative proposition: Linkages with the workplace
Our programs and trainings respond directly to the needs of employers from the North and from afar by providing 
a skilled workforce that meets market needs. Industry and institutional collaborators are proud to be partners with 
the College and are committed to achieving our common goals.

This proposition is in line with the objectives of Axis 1 Training and Services of the strategic plan, with the overall 
result to be achieved: Collège nordique francophone improves and diversifies its programs and services.

Major projects for this provocative proposition (3 years)

1. Within three years, develop and implement a strategy to work with employer partners to identify successful 
training programs and services 

2. Consolidate existing services to expand offerings 

3. Co-develop and deliver two on-the-job trainings with employer partners 

3. Diversity, equity and inclusion
During the interviews, participants repeatedly shared stories that touched on themes related to issues of diversity, 
equity and inclusion. Here are some quotes that inspired the provocative proposition.

“We had a lot of experts involved in understanding the clients’ needs and interests on the sellers’ side, as 
well as the acquirer’s. Every single person had to be an expert in their own right. We had to flag every risk 
and potential pitfall to avoid litigation down the road. Every person was bringing their own expertise for a 
deal to be made. It was really exceptional.”

“You may have all your qualifications, but it seems like in order to get hired, you have to be able to relate to 
other people. It’s often what you give to your community that’s most important. That’s why it’s hard at first to 
be new. You have to make yourself known first.”

“We often overlook the importance of watercooler conversations. In the workforce, if you don’t build 
relationships showing interest in each other, you get nothing. Absolutely nothing. You can never build trust. 
Yes, being polite is great, but you have to be willing to meaningfully engage with the people you work with.

“Boardroom silence is hallway violence. This is something we often say to get everyone to say their piece 
while we are all in the same room.”

Provocative proposition: Diversity, equity and inclusion
The College draws inspiration from its Northern environment and the diversity of the Canadian Francophonie to 
not only recognize the full value of diversity, equity and inclusion, but also to prioritize concrete actions that enable 
each student and member of the college community to reach their full potential and contribute in their own way to 
the development of the College. The CNF is a leader in diversity, equity and inclusion.

This proposition is in line with the objectives of Axis 4 Innovation of the strategic plan, which has the following 
overall results to be achieved: The Collège nordique francophone innovates in its practices and in its offer of 
training and services.

Note: Not taking diversity, equity and inclusion into account is a major risk factor for any institution. The 
implementation of a clear and articulated strategy allowing for concrete action in the direction of the provocative 
proposition will allow Collège Nordique to actively contribute to the changes it wishes to see in terms of inclusion. 
This strategy will have a direct impact on the governance, sustainability and operational management and 
programs of CNF.
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During the interviews, participants helped shape CNF’s vision in terms of what it is and wants to become. 
✶ CNF creates a strong team spirit and a work environment where everyone, regardless of role or level, is 

deeply engaged and proud of their work.

✶ CNF brings the right people to the table, encourages them to speak up and respects the expertise of 
each stakeholder in order to make informed decisions. 

✶ CNF contributes to the development of the community by welcoming overqualified immigrants and 
taking steps to help put them in jobs where they can feel valued and gain confidence.

✶ CNF contributes to the diversification of the North by finding housing solutions to attract increasing 
numbers of students from diverse cultural backgrounds.

✶ CNF is actively involved in reconciliation, a high-priority issue in the NWT, as well as bringing together 
Indigenous and non-Indigenous peoples of the North.

Major projects for this provocative proposition (3 years)
1.  Implementation of a multi-year diversity, equity and inclusion strategy.

2. Delivery of a diversity, equity and inclusion training program.

3. Putting reconciliation into action and providing increased funding for this project.

4. Community collaboration 
During the interviews, participants shared extraordinary experiences of partnership and teamwork. In addition, many 
described what they would like to see for the future of the community. Here are some quotes that inspired the 
provocative proposition.

“I dream of a more integrated community. A community that trains, attracts, retains, employs and integrates. 
How are we going to do that? By talking to each other. Then by diagnosing the real needs of the communities, 
with ‘milestones’ that allow us to reassess where we are. It’s very important to have short-term, medium-term 
and long-term objectives. And finally, you have to validate those milestones.”

“To be part of a team that had a common research goal and then to disseminate the results around the 
world, it was really big and very motivating.” 

During the interviews, participants confirmed their desire for Collège Nordique to take a leadership role in training 
and skills development. The following quotes helped to develop the provocative proposition.

✶ CNF remains an organization focused on the common good of the community and is fully invested when 
a project is a win-win for the community as a whole.

✶ CNF is always focused on bringing the community together and bringing the right partners to the table to 
propel community projects forward.

✶ CNF takes the time to engage with its partners on a regular basis to build trusting relationships—a key 
factor in forming successful partnerships.

✶ CNF educates stakeholders about community issues and needs in order to foster buy-in around shared 
goals and priorities.
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Provocative proposition: Community collaboration
As a designated college and catalyzing agent, the College rallies community partners around common goals and 
vision. Through its ability to build alliances and partnerships, the community as a whole benefits from improved 
training services and builds its collective capacity to develop and deliver products that are recognized for their high 
quality.  

This proposal is in line with the objectives of Axis 2 Visibility, of the strategic plan with the overall result to be 
achieved: The Collège nordique francophone increases its visibility and strengthens its positioning, and Axis 5 
Governance, of the strategic plan with the overall result to be achieved: The Collège Nordique consolidates its 
governance.

Major projects for this provocative proposition (3 years)
1. Development and implementation of a community mobilization strategy around training and skills 

development. 

2. Development of a concerted training program and implementation of the community’s priority projects 
with community partners.

3. Within three years, Collège Nordique is recognized as a post-secondary institution. 

5. Northern Development
During the interviews, participants shared concerns, dreams, and personal stories about Northern development. 
Here are some quotes that inspired the provocative proposition: 

“If there is no adequate accommodation, there’s no point in looking for immigrants. Fundamentally, we need 
housing. And we need to ensure that the infrastructure supports a vibrant immigration population.”

“There’s a lot of turnover in staff in the North, so we lose a lot of people. It takes a little bit of a funky side, 
still, to continually be able to adapt to change and be flexible to be able to meet people’s needs.”

During the interviews, the participants confirmed the leadership of Collège Nordique in the development of the 
community, the training, and the spaces. The College is seen as a convener and mobilizer of essential solutions. 
Here are some examples from the interviews.

✶ CNF is leading the charge to find infrastructure and student housing solutions to truly attract and retain talent 
in the NWT. 

✶ CNF participates in the identification of training needs and is fully engaged in any partnership aiming to 
expand learning opportunities in the North.

✶ CNF works closely with industry and the GNWT to develop programs that are sustainable from a financial 
and return on investment perspective.

✶ CNF is involved in creating a common learning space to consolidate resources, bring Northern students 
together and foster knowledge sharing.

Provocative proposition: Northern development 
We are a partner of choice in the NWT and the Franco-Ténois community, mobilizing partners around community 
projects and aspirations. Our leadership and collaborative spirit actively contribute to the construction of infrastructure 
and training projects that serve to consolidate and ensure the sustainability of the community.
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This proposition is in line with the objectives of Axis 2 Visibility of the strategic plan, which has the following overall 
result: Collège nordique francophone increases its visibility and strengthens its positioning.

Major projects for this provocative proposition (3 years)

1. Implementation of an infrastructure project that meets the current and anticipated needs of Collège 
Nordique and of the community as a whole.

2. Implementation of a Francophone immigration strategy including: language skills development, 
employment training, international student recruitment, etc.
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2021–2024 Work plan

LEARNING ENVIRONMENT   

CNF is an exceptional Northern-inspired learning environment where students feel challenged, 
engaged and encouraged and share a strong sense of belonging to the College and its community. 
The singularity of the College’s Northern character is recognized and coveted by students from 
around the world, whose diversity in all its dimensions is also recognized, appreciated and valued. 

Axis 1: Training and services
Collège nordique francophone improves and diversifies its programs and services. 

Axis 4: Innovation   
Collège nordique francophone innovates in its practices and in its training and service offers.

Learning environment

Within three years, deliver three post-secondary programs inspired by Northern values and responding to community 
needs, in partnership with post-secondary institutions in the Canadian Francophonie. 

Within three years, develop and implement a pedagogical model for program delivery that meets the aspirations of 
the community. 

Within three years, offer two training programs highlighting Northern culture in partnership with NWT institutions to a 
clientele outside the NWT.

Major Project 2021-2022 2022-2023 2023-2024
Within three years, 
deliver three post-
secondary programs 
inspired by Northern 
values and responding 
to community needs, in 
partnership with post-
secondary institutions 
in the Canadian 
Francophonie.

 

Community consultation
Research and data
Identification of post-
secondary partners
Development of 
collaborative agreements
Confirmation of programs 
Promotion of programs
Establishment of an advisory 
committee made up of 
program specialists
Optimization of partnerships 
with Francophone post-
secondary institutions in 
Canada 
Development of an 
agreement with a university 
to offer a first year 
bachelor’s degree
Dual credit course delivery 
in January—Child Care 
Education

Delivery of the Child 
Development Education 
Program—Post-Secondary 
Program

Development and 
delivery of professional 
development training 
programs 

Optimization of CNF’s 
contribution to the 
network of post-secondary 
institutions

Delivery of two dual credit 
courses—Child Care 
Education Program

Delivery of two new post-
secondary programs 
in addition to: Child 
Development Education. 
For example: Business 
Administration Technique, 
Public Relations

Development and delivery 
of professional development 
training programs

 

Offering the first year of a 
bachelor’s degree

Development of projects, 
agreements and research 
projects with institutions of 
the Canadian Francophonie
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Learning environment 

Within three years, deliver three post-secondary programs inspired by Northern values and responding to community 
needs, in partnership with post-secondary institutions in the Canadian Francophonie. 

Within three years, develop and implement a pedagogical model for program delivery that meets the aspirations of 
the community. 

Within three years, offer two training programs highlighting Northern culture in partnership with NWT institutions to a 
clientele outside the NWT.

Major Project 2021-2022 2022-2023 2023-2024
Within three 
years, develop 
and implement a 
pedagogical model for 
program delivery that 
meets the aspirations 
of the community. 

Research and evaluation of 
optimal delivery methods in a 
post-pandemic context

Identification of partners and 
signing of agreements

Identification of technological 
resources

Development of pedagogical 
resources 

Training of teachers 

Development and 
implementation of the work 
plan for the early childhood 
sector and development of 
funding for years 2 and 3

Implementation of the 
model and delivery of the 
programs

Evaluation and 
adjustments 

 Implementation of Year 
2 of the work plan: early 
childhood

Implementation of the model 
and delivery of the programs 

Evaluation and adjustments 

 

Implementation of Year 3 of 
the work plan: early childhood

 

Learning environment 

Within three years, deliver three post-secondary programs inspired by Northern values and responding to community 
needs, in partnership with post-secondary institutions in the Canadian Francophonie. 

Within three years, develop and implement a pedagogical model for program delivery that meets the aspirations of 
the community. 

Within three years, offer two training programs highlighting Northern culture in partnership with NWT institutions to a 
clientele outside the NWT.

Major Project 2021-2022 2022-2023 2023-2024
Within three years, 
offer two training 
programs highlighting 
Northern culture 
in partnership with 
NWT institutions to a 
clientele outside the 
NWT.

Identification of post-
secondary partners

Signing of agreements

Enhancement of Indigenous 
language programs, including 
Tłı̨chǫ courses

First training delivery with 
post-secondary partners—
credited

Development of program/
training/course offerings 

Create an Indigenous 
language program for the 
communities

Establish partnerships, 
search for teachers, training 
locations as needed

Training delivery with 
post-secondary partners—
credited

Offer of other Indigenous 
language courses in the 
communities
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Linkages with the workplace
Our programs and trainings respond directly to the needs of employers by providing a skilled workforce that meets 
market needs. Industry and institutional collaborators are proud to be partners with the College and are committed 
to achieving our common goals.

Axis 1: Training and Services  
Collège nordique francophone is improving and diversifying its programs and services.

Linkages with the workplace 

Within three years, develop and implement a strategy to work with employer partners to identify successful 
training programs and services 

Co-develop and deliver two on-the-job trainings with employer partners 

Major Project 2021–2022 2022–2023 2023–2024
Development and 
implementation of an 
outreach strategy with 
employer partners to 
identify successful 
training programs and 
services

Development of the 
outreach strategy and 
identification of target 
sectors

Develop a partnership 
model—employers and 
college

Establish an employer 
working group to identify 
training opportunities

Implementation of the 
strategy and development 
of two new partnerships 
for workplace training 
projects

Facilitation of the working 
group and development 
of the training 
implementation plan

Delivery of identified 
training courses

Co-development of two 
on-the-job trainings with 
employer partners

Partnerships with Aurora 
and Dechinta to collectively 
address business 
needs—implement two 
complementary projects—
building on existing 
successful projects

Development and signing 
of an agreement with an 
employer partner to deliver 
training

Expanded offering of 
existing programs 

 

 

 

Pilot training project with 
employer partner

 

 

 

Delivery of two training 
courses that meet the 
needs of employers 
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Diversity, equity and inclusion 
The College draws inspiration from its Northern environment and the diversity of the Canadian Francophonie to 
not only recognize the full value of diversity, equity and inclusion, but also to prioritize concrete actions that enable 
each student and member of the college community to reach their full potential and contribute in their own way to 
the development of the College. CNF is a leader in diversity, equity and inclusion. 

Strategic plan Axis 4: Innovation  
Collège nordique francophone innovates in its practices and in its training and service offerings.  

Diversity, equity and inclusion

Implementation of a multi-year diversity, equity and inclusion strategy.

Delivery of a diversity, equity and inclusion training program.

Major Project 2021–2022 2022–2023 2023–2024

Implementation of a 
multi-year diversity, 
equity and inclusion 
strategy. 

Consultation exercise

Environmental scan, 
review of current 
processes and report 
writing

Strategy development

Creation of a collegial 
working group to move 
the CNF forward on its 
strategy 

Evaluation of results

Identification of ways 
to improve internal 
structures and processes

Review of 
communications tools and 
changes to be made 

Evaluation of results

Identification of areas for 
improvement

Sharing of best practices  

Delivery of a diversity, 
equity and inclusion 
training program 

Identification of partners 
and development of the 
training program

Delivery of a first cohort: 
diversity, equity and 
inclusion training program

Offer training with partners 
to the whole community  
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COMMUNITY COLLABORATION  
As a designated college and catalyzing agent, the College rallies community partners around common goals and 
vision. Through its ability to build alliances and partnerships, the community as a whole benefits from improved 
training services and builds its collective capacity to develop and deliver products that are recognized for their high 
quality.

Axis 2: Visibility
Collège nordique francophone increases its visibility and strengthens its positioning.

Axis 5: Governance
The Collège Nordique consolidates its governance.

Community Collaboration 
Development of a community strategy for funding training and skills development work plan in the NWT. 

Identification and implementation of community priority projects with community partners.

Within three years, Collège Nordique receives its designation as a post-secondary institution.

Major Project 2021–2022 2022–2023 2023–2024

Development of a 
community strategy 
for funding training 
and skills development 
work plan in the NWT 

Meeting with community 
partners to develop the 
strategy

Creation of a working 
group to organize the 
skills development forum

Organization of a forum on 
skills development

 

Development of a 
concerted action plan

Lead the working group 
on professional and post-
secondary training 

Identification and 
implementation of 
community priority 
projects with 
community partners

  Implementation of the 
first projects and results 
evaluation

 

Within three years, 
Collège Nordique is 
recognized as a post-
secondary institution 

Active participation in the 
Association des collèges 
et universités de la 
francophonie canadienne 
(ACUFC) et Colleges and 
Institutes Canada (CiCan) 

Participation in the 
development of 
the minority setting 
Francophone post-
secondary sector

Contribution to 
organizations’ 
conferences

Identification and 
packaging of training and 
courses for college partners 

 

Establishment of 
partnerships with 
institutions allowing to 
contribute and receive

Approach a partner about 
a CNF-developed course 
that would be offered to 
the partner
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Northern development
We are a partner of choice in the NWT and the Franco-Ténois community, mobilizing partners around community 
projects and aspirations. Our leadership and collaborative spirit actively contribute to the construction of infrastructure 
and training projects that serve to consolidate and ensure the sustainability of the community.

Axis 2: Visibility 
Collège nordique francophone increases its visibility and strengthens its positioning.

Northern Development
Implementation of an infrastructure project that meets the current and anticipated needs of the college and the 
community

Implementation of a Francophone immigration strategy including: language skills development, employment 
training, etc. 

Major Project 2021–2022 2022–2023 2023–2024
Implementation of an 
infrastructure project 
that meets the current 
and anticipated needs 
of the college and 
community

Continued work for the 
full recognition of the 
college

Identification of 
infrastructure and space 
needs 

Development of a 
real estate project 
and collaboration with 
partners

Continued work towards 
full recognition—awareness 
and tools 

 Recognition 

Implementation 
of an immigrant 
clientele strategy  
including: language 
skills development, 
employment training, 
etc. 

Development of 
a strategy with 
community partners and 
Canadian francophone 
postsecondary 
institutions for the 
development of training 
to meet the needs of an 
immigrant clientele

Develop competency 
assessment tools for 
the recognition of prior 
learning 

Testing of competency 
assessment tools
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Funding strategy to allow for the necessary evolution of Collège Nordique and for the implementation 
of its provocative propositions 

For the past three years, Collège Nordique has been working on the implementation of a four-pronged funding 
strategy:

Core funding for operations, program delivery, quality assurance and institutional growth:

✦	 The Government of the Northwest Territories provides Collège Nordique with an annual grant that can 
support its programming and student life. However, unlike the grants available to the majority language 
college, Collège Nordique cannot use these funds for core operations. While we appreciate the commitment 
of GNWT, the available grants are insufficient to support our growth and evolution into a recognized 
institution. 

✦	 GNWT and Collège Nordique are working together to attract an equitable share of federal funds through 
the Official Languages in Education Program (OLEP). As a result of this joint work and the commitment 
of the Government of Canada, Collège Nordique has been successful in securing additional funding. 
However, until now, these funds were only available for one year and there was no predictability due to 
program guidelines. 

✦	 In response to this challenge, the federal government introduced a new grant for post-secondary minority 
institutions of $121.3 million over three years. According to the government’s commitment, these funds will 
be made permanent. Collège Nordique can therefore look forward to a multi-year contribution to support 
its operations, program delivery and institutional capacity building. 

Diversification of Funding Sources for Additional Essential Programs and Services:

✦	 Since the beginning of its efforts, Collège Nordique has been successful in diversifying its funding sources 
and programming services for newcomers to the NWT and language training (CELPIP-TEF).

✦	 Collège Nordique has received funding for the development and distribution of language resources 
nationally. 

Enhanced program and training offerings that generate self-sustaining funds:

✦	 Collège Nordique’s language school generates income that allows it to maintain its core institutional 
functions. However, this income is insufficient to ensure the growth of the College and its evolution into a 
recognized post-secondary institution. 

✦	 The language school offers its services to federal and territorial employees to enhance their ability to 
do their work in French and to provide services to the population. The Department of National Defence 
contracts us to provide language training to military and civilian personnel. 

✦	 This expertise allows the College to design language assessment tools for the GNWT and we are an 
official provider of French language training by the House of Commons. 

✦	 Each year nearly 300 people participate in our French, English, Tłı̨chǫ and Spanish courses.
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 Identifying efficiencies and shared resources:
✦	 As permitted by the MOU between Aurora College, Collège Nordique, and the Dechinta Center for 

Research and Learning, the partner institutions are exploring opportunities for efficiencies and shared 
resources. In particular, but not limited to this, the institutions are exploring the following niches for sharing:

• Academic, human, physical, and digital resources, thereby reducing an institution’s financial 
burden;

• Market launch of collaborative academic programming where students benefit from what each 
institution can contribute and from increased capacity and choice that no single institution can 
provide alone;

• Student services to provide access to a standard level of support that is coordinated and 
integrated across multiple institutions contributing to a better northern student experience; 

• Academic programs are strengthened by maximizing the expertise of faculty, program designers 
and educators.
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Total core operating funding (2021-2024) $2,528,000.00   
Total program funding with provocative 
propositions (2021-2024)

$1,792,000.00   

Total funding for 2021-2024 $ 4,320,000.00   

APPENDIX A—QUESTIONNAIRE

INTERVIEW GUIDE

Moving forward without ever losing our Northern bearings 

A winning constellation towards our Polaris

Collège nordique francophone   

The questions addressed in the interview are intended to explore the key factors that guarantee success and 
satisfaction, as well as the lessons we can learn from our experiences, particularly those of which we are proud

WE INVITE YOU TO FOLLOW RIGOUROUSLY THE STEPS OUTLINED IN THE QUESTIONNAIRE PROVIDED. 

JUNE 2021

Instructions for the interview 

Allow 30 minutes to 1 hour per person to conduct the interview. It is best to have all questions answered, but no one 
should feel pressured to do so. 

Instructions for the person conducting the interview
1. Take time to introduce yourself and explain why you want to conduct the interview and what the

information will be used for.

2. Use the questionnaire to ask your questions:

a) Give the interviewee as much time as they need. Listen to their story. Don’t tell them your own!

b) Be CURIOUS. Help the interviewee explore their story further. You can ask sub-questions such as:

•  Tell me more about this? How did it start?

•  How do you explain how you feel?

•  Why did it mean so much to you?

•  What positive effect did it have on you?

c) The interviewee may need to think before answering. Allow time for silence. If they prefer not to answer,
do not insist.
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1. TAKE NOTES DURING THE INTERVIEW; record them in the spaces provided in the questionnaire.

2. If the interviewee starts talking about what went wrong, gently invite him/her to see what gave him/
her energy in that situation.

3. As soon as the interview is over, we invite you to complete the summary (see last page of the
interview guide): write down the most memorable points of the interview, a summary of the most
compelling story, and the themes that emerged. This will facilitate discussion at the Forum.

4. ANONYMITY: Assure the interviewee that the comments and stories collected during the interview will
be compiled anonymously. In other words, their words and stories will be shared, but no names will be
attached.

Instructions to share with the interviewee 

1. We invite you to tell a STORY about moments that exemplify the themes being explored.

2. We invite you to approach the questions in an appreciative mode (what energizes, what gives life,
what works).

3. Be real. Be concrete. Think about real-life situations, not fictional examples.
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Moving forward without ever losing our Northern bearings! 

When imagination and innovation meet to create excellence!  

The Collège nordique francophone has the wind in its sails and the current political and legislative environment 
offers concrete opportunities for growth. The 10 years of work by the Board, staff and community involved with 
the Collège have enabled it to be ready to take advantage of these opportunities to offer more programming in an 
environment that responds to its values of creativity, diversity, commitment and pride.  

The purpose of this interview is to identify promising practices, conditions for success, and emerging sources of 
energy that would inspire future actions by Collège nordique francophone. I would like to thank you for sharing your 
stories, your experiences and your dreams to guide us towards success and excellence.

Setting the Scene 
Nothing is more inspiring than the result of the collective energy and synergy of a group of people who share a 
dream, a vision and a will to act. Throughout the history of Canada’s Francophone communities, resilience, passion 
and a willingness to pitch in, have ensured the success of the innovative institutions, organizations and projects that 
have emerged over the decades. The development of our post-secondary institutions is no exception. The obvious 
desire to surpass ourselves and to offer the best training in the best environment for the Franco-Tenoise community 
and for the Francophonie in general, is at the heart of the vision and strategic planning of the Collège nordique 
francophone.    

Albert Jacquard, Biologist, Geneticist, Scientist (1925–2013) said: “The objective of all education should be to project 
each one in the adventure of a life to discover, to orient, to build.”  

An Exceptional Learning Experience
1. I would like you to tell me, from your personal experience as a post-secondary student, about a time when you
felt that you really belonged? A moment when you were convinced that what you were learning or experiencing
was so important and essential to who you wanted to be? Describe that moment for me? What did you learn or
experience? What made it a memorable and significant moment?

Programs and Services That Stand Out  
How do we ensure that the training programs offered will truly meet the workforce needs of employers? What would 
make our students, graduates or clients stand out for their skills and knowledge? By looking to the future, by giving 
ourselves permission to innovate and take risks, and above all by listening to employers, we may be able to meet 
this challenge. Peter Drucker said, “The best way to predict the future is to create it.”  Educational institutions have 
no choice but to create that future with the human brains that comprise it. 
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1. I would like you to tell me a story about a time when you yourself felt ready to face the challenges that
a job offered. A time when you were able to work in an environment that allowed you to use all your
knowledge and skills. Tell me about an experience you had that made you stand out for your skills. What
made you stand out in this way? What were the skills that made you stand out? What was going on in the
organization that made this possible? How did this experience stand out from other initiatives?

Generate Partnerships That Make a Difference 

It is rare for organizations to be successful without having collaborated at some point with external partners. Indeed, 
teamwork allows us to complement each other by building on our strengths while addressing our weaknesses. It 
also allows us to learn new ways of doing things. In this sense, it is a key strategy for the success of any project, 
especially those of high complexity. 

As Numa Denis Fustel de Coulanges (Contemporary Issues, 1919) said:  

“Men feel in their hearts that they are one people when they have a community of ideas, interests, affections, 
memories and hopes.” 

1. I would like you to tell me, from your personal experience, about a time when you felt you were part
of a project or initiative where the collaboration and teamwork was exceptional? A moment when all
partners felt deeply involved in all stages of the project and invested in its realization? What was going
on? What was your role in this initiative? What made it possible for everyone to contribute? How would
you describe your feelings about this experience? What makes it a memorable and significant moment?

A College that Lives Up to Our Aspirations

“Education is the most powerful weapon for changing the world.” 
Nelson Mandela, A Long Way to Freedom (1996)  

Let’s imagine that when you return home tonight, you are projected 10 years into the future. The year is 2031. The 
Franco-ténoise community is thriving and flourishing. The Collège nordique francophone is a key player in the 
development and growth of the community as a whole and is recognized for the high quality of its programs and 
services. Exemplary collaborations between all community partners, employers in the region as well as educational 
institutions have resulted in practices, projects and innovations that have stood out on a global scale. 
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Describe what we did? What was that dream, that vision? Describe to me the relationships between the different 
actors, partners, collaborators? What are we doing differently? How is the vision of the future different from what we 
know? 

How are the programs different—what makes them exceptional? Describe the learning environment? What programs 
and services are in place that meet the needs of organizations, employers, and the community? How does the staff 
stand out? 

What are the 3 big ideas we have implemented to achieve this? 

1. 

2. 

3. 

A Small Gesture
If you could take a bold, risky step that would make this vision a reality, what would it be? What concrete action, 
large or small, would be completely new to dare to create the best post-secondary experience in the NWT? What 
kind of training would you like to see Collège nordique francophone offer?  
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INTERVIEWER’S SUMMARY SHEET

(TO BE COMPLETED AFTER THE INTERVIEW) 

1. What is the best quote from the interview you just completed?

2. What is the best story to remember? (Describe the situation, who was involved, how did it happen?)

Write on another page if necessary
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INTERVIEWER SUMMARY SHEET (continued) 

3. What are two or three conditions for success that emerge from this interview you just did?

1. 

2. 

3. 

4. What three wishes were expressed by the person you interviewed?

1. 

2. 

3.
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